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 Accounting & Reporting 

Lead 





 
Unidentified site 
constraints in the ground 
including the presence of 
unidentified services 
could lead to delay and 
additional costs. 

MEDIUM 

The council has reviewd exsiting utility  / service 
plans and will provide copies to the contractor 
included in the Pre Construction Information pack. 
The contract specification will require the 
contractor to carry out their own investigations. 

H&S risk of injury or 
death to the contractors 
staff, council staff or 
mnembers of the public 
during the demolition 
period. 

HIGH 

Procurement : bids have been assessed and 
scored on health and safety management 
proposals. 
Pre works: the contractor will submitt their RAMS 
which will be examined SC H&S partner. 
Contractors qualifications, accident history, and 
level of insurance cover requested as part of SC 
contractor vetting procedure. 
During works: Council officers and the appointed 
contract administrator will conduct regular site visit 
where health and safety will be assessed.  H&S 
will be discussed at each of the review meetings. 
Inpromptu H&S inspections carried out by SC H&S 
and appointing Managers 

Asbestos - risk of 
exposure to contractors, 
council employees and 
the public 

MEDIUM 

Demolition asbestos surveys have been procured 
for all properties to be demolished. Copies of 
surveys will be provided to the contractor within 
the PCI 

Contractor is unable to 
complete the works due 
to financial difficulty / 
going into administration 

LOW 
The contrators financial position / security will be 
assessed by the councils finance team prior to 
awarding the contract 

Delays to the contractor 
starting or completing 
works impact upon the 
construction timetable. 

MEDIUM 

Bidders for the demolition works have been 
assessed with regard given to lead in works will be 
resourced. The demolition program will be 
designed alongside the procurement and works 
program for the construction works.  



cost of staff time will be met from existing resources or charged to the capital 

schemes as appropriate.



 

 

 

 

 

 



 Despite the limitations outlined above, as part of their bid submission Hughes and Salvidge 
provided several Social Value commitments whose delivery will be monitored. 

 

 

 

 

 

 

 



 

 

Wordsworth Drive, Coleridge Crescent 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

NTWP report to SWT Full Council 3/12/2019      

 

SWT Full council minutes 3/12/2019           

 

Wordsworth Drive full council report    

 

Wordsworth Drive decision – minutes of full council    

 

Risk schedule       

 

 

   



 

  

   

   

   

   

 

  

   

   

   

 

 

 

   

   




